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Principal’s Message:  Welcome Back! 
I’m really excited to welcome the students back for my second year here in Albany.  It’s a great privilege 
to serve as principal of the Albany Community School.  We have a terrific school and terrific kids!  I’ve said 
before, the generosity the Albany community shows this school through excellent funding and a beautiful 
facility makes it a wonderful place to work.  Folks really care about what we do here. 
 
Some changes for this year:   

• K-4 students will be eating later (after recess at 12:30), and 5-
8 students earlier (11:45) 

• K-2 students will have afternoon specials classes (art, music, 
phys ed, library, guidance) 

• 5-8 students will have early morning specials 
The reason for this change is two things: we are trying to feed kids at 
times when they are actually hungry, and we’re carving out academic 
times that make sense.  Research indicates that older students wake 
up later, so we’re giving active classes first thing to help them be 
ready.  Younger students need morning learning time and can be tired 
by afternoon, so we are giving them those active, high interest 
specials classes in the afternoon. 
 
Another change is that we are training everybody in what is called the ALICE protocol to prepare for the 
unlikely event of a violent intruder.  See the message below and note that there is an important 
parent/community information meeting at Lake Region on August 29 at 6:00 PM. 
 
Finally, OCSU has been doing a huge amount of work on Proficiency Based Learning.  Proficiencies are the 
things we expect students to master in order to graduate.  The most visible change will be the Middle 
School report cards, which will begin to more closely resemble the elementary school report cards.  At the 
end of this Welcome Back Newsletter, I’ve included a chart of the “Cross-Curricular Proficiencies,” which 
are graduation requirements, in kid friendly language.  This is so families can begin to understand what 
these expectations looks like here in our school.  
 
As always, thank you for sharing your wonderful children with us.  Albany has great kids and I really enjoy 
them! 
 
Steve Owens, Principal 
 
Dates to Remember: 

• Thursday August 16:  ACS School Board (at ACS) 5:30 PM 
• Sunday, August 19: Clothing Swap at ACS 10:00AM-3:00PM 
• Monday, August 27: First day of school (all students, K-8) 
• Wednesday, August 29: ALICE informational meeting for parents and community at Lake Region 

6:00 PM (see below – very important!) 
• Monday, September 3: Labor Day, school closed 
• September 10-14: Nature’s Classroom field trip, grades 6-8 
• Thursday, September 20: Early Release (11:25 AM), Parent-Teacher Conferences 
• Friday, September 21: no school, Parent-Teacher Conferences all day 
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Albany Community School Commended 
 
Albany Community School was recognized by the State Board of 
Education at the Act 46 meeting in Newark on July 18.  We were 
one of three schools out of 35 in the state that receive Small-
school Grants to achieve goals for: 

• High test results 
• High equity (all students achieve at high levels) 
• Sustainability (low student-teacher ratio) 

The other two schools to be recognized were Underhill 
Elementary, and Saxons River.   
 
Board chair Krista Huling wrote the following on July 23: 
 
“Dear Superintendent Davis and Principal Owens, 
I wanted to let you know you were recently recognized at the July 18 meeting of the State Board of 
Education and that you are one of only three schools being recognized in the state. 
 
Enclosed is a Certificate of commendation to show our appreciation for your outstanding performance in 
2016-2017 in meeting State Board of Education Goals for excellence, equity, and sustainability. 
Best, 
Krista Huling, Chair 
State Board of Education” 
 
New Staff 
There are some new familiar faces here at the school: 
 

Deanna Gonyaw will be teaching Kindergarten and First Grade.  She is a 
graduate of Springfield College.  Deanna taught in the Albany-Irasburg 
Preschool last year and has been the Director of the Orleans Elementary after 
school and summer programs since 2002.  This means she has terrific 
experience with kids, and already knows a lot of her Kindergarten students.  
We’re really excited to have her join the staff. 
 
A resident of Barton, Deanna has three children 
and one grandchild.  She enjoys working in her 
perennial beds, her snow machine, the outdoors 
and horseback riding. 

 
 
Jessica Thomas taught here in Albany during the 2015-2016 school year.  She 
returned home to New Hampshire for the last two years to be close to her 
family.  She taught upper elementary grades in two schools in the Monadnock 
Regional School District, including a STEM (Science, Technology Engineering 
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Mathematics) magnet school.  Jessica has also taught in Alaska!  She is returning to become our fourth-
grade teacher. 
 
During her one year in Albany she was successful and well-regarded.  We’re really glad to have her back! 
 

Kristina Snook will begin teaching art in Albany this year.  Kristina is 
familiar to some folks because she joined us to do some reading 
instruction last Spring, which she will continue to do this year.  She taught 
art in Irasburg last year and did well.  This year, in addition to her work in 
Irasburg and Albany, she will also be teaching art one day a week in 
Coventry.  She lives in Calais with her two sons, who were my music 
students at Calais Elementary.  
 
Krisitina is versatile.  She trained at the Stern Center in a reading 
intervention called Orton-Gillingham, which is especially effective for 
students with dyslexia.  She also has extensive background in special 
education, but a few years ago she made a deliberate decision to focus on 
art teaching.  She said to me that a job teaching both art and Orton-
Gillingham would be a “dream job.”  We are happy to provide Krisitina 
with her dream job!  She will be with us on three days each week. 

 
Amanda Rivers will be joining our staff as Food Service Manager and 
Cook.  Amanda is an Albany resident, and is the mother of Paislee and Lydia, two 
of our students.  She has extensive experience in commercial cooking, and brings 
a lot of energy and enthusiasm to the position.   
 
Amanda, her husband Nick, and their daughters have been busy painting the new 
house they recently built in Albany Village.  I felt that there is value in having a 
local person who is genuinely dedicated to the school in this position.  She is very 
committed to feeding our kids real food with fresh ingredients.  Please welcome 
her. 
 
Winnie Stewart will be joining Albany as School Nurse.  Winnie has extensive experience in the role, 
working at Glover and the Pre-school at COFEC 
 
New ALICE Protocol for School Safety 
Over the past several years our nation has seen a dramatic increase in school violence and school 
shootings.  As the experts analyze these horrific events it is apparent that we need to do more, not only 
taking steps in an attempt to prevent the event from occurring, but also training of students and staff on 
procedures that we all need in order to survive an active shooter in our school.   
  
In an attempt to address this issue, Albany Community School has taken some great steps to improve our 
security throughout the building by adding additional cameras both internally and externally.  We have 
also installed a new speaker system that has the capacity to notify staff and students of an immediate 
threat no matter where you are on our campus.  This will allow us to provide students and staff with 
immediate information regarding a threat and provide them with directions to get them to a safe location. 
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In December of 2015, the Vermont Agency of Education put out a School Safety Update recommending 
that schools adopt an active shooter response protocol to enhance their response capabilities.  Expanding 
our current existing emergency response plan is critical. The Vermont School Crisis Planning team at the 
state level has been researching a variety of shooter response models that are currently being used across 
the country.   
 
Based on that research, ACS and the other OCSU schools have also adopted a new strategy for lockdowns 
procedures for a crisis situation known as the ALICE model.  A.L.I.C.E. is an acronym for Alert, Lockdown, 
Inform, Counter, and Evacuate.   
 

Alert  Get the word out! Armed Intruder in building instead of Code Red.  We will   
  use clear, concise language to convey the type and location of the event. 

Lockdown Good starting point. We will continue to lockdown students in a secure area. 

Inform  Communication keeps the shooter off balance and allows for good decision   
  making. 

Counter Apply skills to distract, confuse, and gain control. 

Evacuate Reduce the number of potential targets for the shooter.  Students and staff   
  will be trained to evacuate the premises and rally at a designated area.  
 
The philosophy of ALICE is to use technology and information in a way so that staff and students can make 
informed decisions in a crisis, remove as many people as possible from the danger zone, and provide 
realistic training so that those involved in a crisis have a better chance of surviving.    
 
In short, using the above ALICE method we will teach our students and staff the following steps, in the 
event that an armed intruder/active shooter invades their secure area: 
 

1. Listen carefully to the location and type of event. 
2. Get to and/or in a secure area until it is safe to evacuate. 
3. Should an armed intruder/active shooter invade their area, apply skills to Distract, Confuse, and 

gain control. 
4. As soon as it is safe to do so, Evacuate. 

 
In closing, in NO WAY are we asking or teaching our students or staff to make any attempt to subdue an 
armed gunman outside their secure area.  However, we will provide them with the knowledge that if faced 
with a life or death situation, there are methods that can be applied to greatly enhance their chance of 
survival.  The methods that will be taught in the event they are directly confronted by an armed gunman 
are: 

• Cause distractions to interfere with the ability to shoot accurately 
• Cause as much chaos in the room as possible to create sensory overload 
• Do not be a stationary target 
• How to control the attacker using body weight, not strength 
• How to interact with responding Law Enforcement 

 
This training will be developmentally appropriate; you teach differently to a kindergartner than to a 
middle schooler.  Also, ACS is all ground floor, with exterior exits in virtually every room, so the emphasis 



August 2018 Principal’s Newsletter    Volume 2 #1 Albany Community School 
 

 5 

will be on Evacuation.  The best way to survive an active shooter is to escape.  When that is not possible, 
being mentally prepared and having been given the authority and ability to act will save lives.   
 
An informational parent meeting is scheduled for Wednesday, August 29, 2018 from 6:00-7:00 at LRUHS 
in the gymnasium. 
 
If you have any questions, please feel free to call Steve Owens at 755-6162. 
 
Cross-Curricular Proficiencies 
Here are the new graduation requirements, which I’ve edited to make them easier for kids and families 
to understand.  There are also proficiencies for each subject area.  We’ll look at those in future issues. 

 

Thanks again for sharing your wonderful kids with us! 


